
Being	Bold:	Capturing	and	managing	
the	ideas	of	Western	Power’s	people	
to	help	the	business	think	and	work	
differently



• Build,	maintain	&	operate	transmission
and	distribution	assets:	South	West
Interconnected	Network	(SWIN)

• 1.1+	million	customers
• ~264,000	street	lights
• ~237,800	solar	PV	installations*
• ~570	battery	systems*

~102,000
km	circuit	wire

254,920 km2

The
SWIN

~861,000
poles	&	towers

17,047GWh
electricity	transported

*	As	at	31/5/18

About	Western	Power



Power	Generation Retailer

Western	Power

Our	
Customers

What	we	do



Our	workforce

• Approximately	2500	staff
• Geographically	spread	out
• Diversity	of	roles



The	innovation	challenge



Our	innovation	journey



The	Hive
We	embolden	the	business	through	helping	it	to	think	clearly	and differently
about	what	it	does	so	that	it’s	not	afraid	to	change	or	challenge	anything



The	Hive



Ideas	Platform	- comms



Ideas	Platform	– landing	page

Graphs	&	stats



Ideas	Platform	– campaigns



Ideas	platform	– the	process



Ideas	Platform	– the	numbers



Ideas	platform	– High	loads



Ideas	platform	– the	future

The	challenges	we	face:

• continuing	to	build	engagement
• complementing	our	physical	innovation	program	&

conversion

We	value	your	insights	and	are	happy	to	be	a	part
of	the	community



Head	office
363	Wellington	Street
Perth,	WA	6000
westernpower.com.au

Brendon	McAtee
Facilitation	Delivery	team	Leader	(The	Hive)
Change	&	Innovation

T	 (08)	9326	6197
E	 brendon.mcatee@westernpower.com.au


